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PUBCHASE DIVISION

Headquarters o 4 )
rganization: (here uge Organizational Chart of Purchase Division)
&. The He
) adquarters Organization ig patterned on that of the Department
of A . ' |
Am™my. It consists of the Office of the Chief and 4 Branches:
1 ’ '
(1) The Contract Branch negotiates ana Mministers all purchases
{exce |
Pt on General supply 8chedules} which exceed $2000.00. This include
lar ' ' s
‘ 82 production contracts which may exceed $1,000,000 - esch and alsgo
research and development contracts,
2} Purc Order Bran Branch chas
m}{e( } hage r ch: Thig & purchases i the open
t the multitude of swall items which ge required; these sre ne 1y
all ’ N
overt items. It also Purchases in large dollar volume from Geners]
Bupply Scheduleg for standard govermmental type Zems |
(3} M1 '
} Military Purchase Branch: This Brench procures all military
items from each of the three armed dervices.
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3. Problems:
a. The Agency and the Purchase Division have the following problems in
comnon vhich are hindering more adequate support:
(i} Lack of standardized cperating procedures for guidance of
personnel in your ares charged with purchesing duties.
{2} Hon-existence of training progran for overseas ares personnel
in purchasing methods.
(3) BHon-existence of comsoclidgted requirements which has led to
dispersed and repetitive purchasing.
(¥) Inadequacy of nomenclature and specificastions for items being
requisitioned leading to delays or procurement of improper _mn.teriel.
L. Potential Remedies: In order to overcome or alleviate the problems listed
above, the following remedies are proposed for which your cooperstion is essential
and iz solicited:
a. In order to become familiar with the volume, type of purchasing and
local probvlems, a qualified perscon from this Division will meke & site survey.
b. Based on the information obtained through that survey, a purchasing
arganization would be proposed vhich would fit the needs. If gll the flelds
of procurement vhich are encountered in Headquarters are also present im your
area, the organigzation will be similar to that in Headgquarters.
¢. Consideratiorn will alsc he given as determined from the over all
picture obtained by this group, to the estsblishment of s main purchasing
office at some point most effective in relstion to the industrisl supply center.
Such an office could support your area purchasing office where the local
supply sources were found insdequate.
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é. It will be necessary ‘for Headquarters to estsblish and make avail-
sble to the field standard operating procedures with flexibility where

required to meet any special local cenditions.

e. It will be nccessai? for Heédquarters to either train your employees
in purchasing policies and procedures or to assign personnel fram Headquarters
on & permanent change of ststion basis --- more likely s combination of the two.

5. If all of the sbove cen be sccomplished your ares should derive the benefit of
more expeditious purchasing, prompt delivery of desired items ; and 80 accomplished
a8 to more neerly comply with accepted governmental purchesing standards, within
the limitations that security requirements will allow.
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